
Uniform Medical Plan Financial Reports 
These reports together provide a summary of Uniform Medical Plan (UMP) expenditures 
versus premium contributions from employers and enrollees. 

The reports will be updated quarterly, adding another quarter's claims payments as well 
as revising the incurred claims estimates for prior quarters.  The incurred claims figures 
for prior quarters will change because they include estimated costs for services that were 
received but not paid during that quarter.  These estimates are revised as additional data 
from paid claims becomes available.   

The UMP premiums are established in advance based on projected costs for each 
calendar year, and remain constant during that year.  On the other hand, UMP claims 
costs tend to be lower at the beginning of the year, while enrollees pay out-of-pocket for 
services that apply to their calendar year deductibles.  As a result, we would expect the 
reports to show positive balances for the first quarters of the year, which are then 
depleted as the year progresses.   

Finally, to correspond to the risk groups used for premium rating, each of the reports is 
separated into four separate tables for: 

• Active/non-Medicare UMP PPO Enrollees; 
• Enrollees with Medicare Primary Coverage; 
• UMP Neighborhood enrollees; and 
• Total Uniform Medical Plan. 

 
The "Total Uniform Medical Plan" tables include a small number of enrollees enrolled in 
Conversion Plans, who are not counted in any of the other three categories.  



DERIVATION OF INCURRED CLAIM ESTIMATES
(Based on Claim Payments through September 30, 2005)
See below for definitions of column headings

Active / Non-Medicare UMP PPO Enrollees
Includes:
   - Active employees and their dependents
   - Self-pay enrollees on COBRA, LWOP or RIF, and their dependents
   - Retirees and retiree dependents, if not enrolled in Medicare

Calendar Year 
and Quarter

Paid during 
Quarter 
(in $000)

Less:  Amount 
for Services 
Received in 

Prior Quarters
(in $000)

Plus:  Estimated 
Amount for 

Services Received 
but not Paid 

during Quarter
(in $000)

Result: 
Estimated 
Incurred 
Claims

(in $000)

Percent 
Paid thru 

09/30/2005

CY2004/Q1 $65,738 ($33,300) $44,283 $76,721 100.0%
CY2004/Q2 86,370 (43,709) $40,633 83,294 99.9%
CY2004/Q3 83,740 (39,790) $46,032 89,982 99.7%
CY2004/Q4 92,303 (45,976) $44,914 91,241 99.1%

CY2004 to date $328,151 $341,238 99.7%

Enrollees with Medicare Primary Coverage
Includes retirees and retiree dependents, if enrolled in Medicare

Calendar Year 
and Quarter

Paid during 
Quarter 
(in $000)

Less:  Amount 
for Services 
Received in 

Prior Quarters
(in $000)

Plus:  Estimated 
Amount for 

Services Received 
but not Paid 

during Quarter
(in $000)

Result: 
Estimated 
Incurred 
Claims

(in $000)

Percent 
Paid thru 

09/30/2005

CY2004/Q1 $12,029 ($5,251) $7,066 $13,844 99.8%
CY2004/Q2 16,435 (6,808) 6,073 15,700 99.7%
CY2004/Q3 15,562 (5,790) 6,615 16,387 99.5%
CY2004/Q4 17,352 (6,928) 6,823 17,247 98.8%

CY2004 to date $61,378 $63,178 99.4%
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DERIVATION OF INCURRED CLAIM ESTIMATES
(Based on Claim Payments through September 30, 2005)
See below for definitions of column headings

UMP Neighborhood Enrollees
Includes:
   - Active employees and their dependents
   - Self-pay enrollees on COBRA, LWOP or RIF, and their dependents
   - Retirees and retiree dependents, if not enrolled in Medicare

Calendar Year 
and Quarter

Paid during 
Quarter 
(in $000)

Less:  Amount 
for Services 
Received in 

Prior Quarters
(in $000)

Plus:  Estimated 
Amount for 

Services Received 
but not Paid 

during Quarter
(in $000)

Result: 
Estimated 
Incurred 
Claims

(in $000)

Percent 
Paid thru 

09/30/2005

CY2004/Q1 $203 $0 $413 $616 100.0%
CY2004/Q2 503 (269) 219 453 99.9%
CY2004/Q3 543 (310) 324 557 99.7%
CY2004/Q4 541 (206) 291 626 99.1%

CY2004 to date $1,790 $2,252 99.6%

TOTAL Uniform Medical Plan
Includes:
   - Active/nonMedicare PPO enrollees
   - Active/nonMedicare UMP Neighborhood enrollees
   - Enrollees with Medicare primary coverage
   - Conversion Plan enrollees (not shown above)

Calendar Year 
and Quarter

Paid during 
Quarter 
(in $000)

Less:  Amount 
for Services 
Received in 

Prior Quarters
(in $000)

Plus:  Estimated 
Amount for 

Services Received 
but not Paid 

during Quarter
(in $000)

Result: 
Estimated 
Incurred 
Claims

(in $000)

Percent 
Paid thru 

09/30/2005

CY2004/Q1 $77,997 ($38,566) $51,773 $91,204 99.9%
CY2004/Q2 103,340 (50,800) 46,934 99,474 99.9%
CY2004/Q3 99,871 (45,900) 52,999 106,970 99.7%
CY2004/Q4 110,246 (53,146) 52,029 109,129 99.1%

CY2004 to date $391,454 $406,777 99.6%
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DERIVATION OF INCURRED CLAIM ESTIMATES
(Based on Claim Payments through September 30, 2005)
See below for definitions of column headings

DEFINITIONS OF COLUMN HEADINGS

Paid during Quarter -- Final UMP payments during the quarter for medical and pharmacy claims,
regardless of the date services were received.

Amount for Services Received in Prior Quarters -- Final UMP payments during the quarter for medical and pharmacy
services received prior to the beginning of that quarter.

Estimated Amount for Services Received but not Paid during Quarter --  Estimated UMP payments for
medical and pharmacy services received during the quarter but paid after that quarter ended.
Estimates for a particular quarter will be revised as more claims information becomes available.

Estimated Incurred Claims -- Estimated UMP payments for medical and pharmacy claims with service dates
in the applicable quarter. Includes estimated claims for services received by enrollees during the quarter
but not yet paid. Incurred claims estimates for a particular quarter will be revised as more
claims information becomes available.

Percent Paid thru 09/30/2005 -- Total dollars paid by UMP through 09/30/2005 for services received during the quarter,
as a percent of the estimated incurred claims amount.  This reflects the "completeness factors"
used to derive the incurred claims estimates in this report.

 G:\HC&GB\stw01h\Q2005\1st Qtr Sept04 end\UMP Meeting Materials\UMP Experience.xls:Web Financials-2 2004 

Mercer Human Resource Consulting

 Run date: 12/2/2005



UNIFORM MEDICAL PLAN FINANCIAL SUMMARY
(Based on Incurred Claim Estimates through September 30, 2005)
See below for definitions of column headings

Active / Non-Medicare UMP PPO Enrollees
Includes:
   - Active employees and their dependents
   - Self-pay enrollees on COBRA, LWOP or RIF, and their dependents
   - Retirees and retiree dependents, if not enrolled in Medicare

Calendar Year 
and Quarter

Average 
Enrollment: 

Adults

Average 
Enrollment: 

Children

Average 
Enrollment: 
Adult Units

Estimated 
Incurred 
Claims

(in $000)

Administrative 
and Other 
Expenses
(in $000)

Total 
Estimated 
Expenses
(in $000)

Employer & 
Enrollee 

Contributions
(in $000)

Excess/ 
Deficit

(in $000)

Estimated 
Expense 
Per Adult 
Unit Per 
Month

Employer & 
Enrollee 

Contribution 
Per Adult Unit 

Per Month

Excess/ 
Deficit Per 
Adult Unit 
Per Month

CY2004/Q1 81,171 28,951 93,575 $76,721 $3,989 $80,710 $96,149 $15,439 $287.50 $342.50 $55.00
CY2004/Q2 81,768 29,263 94,230 83,294 3,524 86,818 96,822 10,004 307.11 342.50 35.39
CY2004/Q3 81,380 29,356 93,915 89,982 4,079 94,061 96,497 2,436 333.85 342.50 8.65
CY2004/Q4 82,543 29,306 95,091 91,241 4,770 96,011 97,706 1,695 336.56 342.50 5.94

CY2004 to date 81,715 29,219 94,203 $341,238 $16,362 $357,600 $387,174 $29,574 $316.34 $342.50 $26.16

Enrollees with Medicare Primary Coverage
Includes retirees and retiree dependents, if enrolled in Medicare

Calendar Year 
and Quarter

Average 
Enrollment: 

Adults

Average 
Enrollment: 

Children

Average 
Enrollment: 
Adult Units

Estimated 
Incurred 
Claims

(in $000)

Administrative 
and Other 
Expenses
(in $000)

Total 
Estimated 
Expenses
(in $000)

Employer & 
Enrollee 

Contributions
(in $000)

Excess/ 
Deficit

(in $000)

Estimated 
Expense 
Per Adult 
Unit Per 
Month

Employer & 
Enrollee 

Contribution 
Per Adult Unit 

Per Month

Excess/ 
Deficit Per 
Adult Unit 
Per Month

CY2004/Q1 21,608 14 21,622 $13,844 $606 $14,450 $14,558 $108 $222.76 $224.43 $1.66
CY2004/Q2 21,926 15 21,949 15,700 370 16,070 14,778 (1,292) 244.05 224.43 (19.62)
CY2004/Q3 22,400 30 22,430 16,387 786 17,173 15,102 (2,071) 255.21 224.43 (30.78)
CY2004/Q4 22,945 31 22,976 17,247 965 18,212 15,470 (2,742) 264.22 224.44 (39.78)

CY2004 to date 22,220 23 22,244 $63,178 $2,727 $65,905 $59,908 ($5,997) $246.90 $224.43 ($22.47)
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UNIFORM MEDICAL PLAN FINANCIAL SUMMARY
(Based on Incurred Claim Estimates through September 30, 2005)
See below for definitions of column headings

UMP Neighborhood Enrollees
Includes:
   - Active employees and their dependents
   - Self-pay enrollees on COBRA, LWOP or RIF, and their dependents
   - Retirees and retiree dependents, if not enrolled in Medicare

Calendar Year 
and Quarter

Average 
Enrollment: 

Adults

Average 
Enrollment: 

Children

Average 
Enrollment: 
Adult Units

Estimated 
Incurred 
Claims

(in $000)

Administrative 
and Other 
Expenses
(in $000)

Total 
Estimated 
Expenses
(in $000)

Employer & 
Enrollee 

Contributions
(in $000)

Excess/ 
Deficit

(in $000)

Estimated 
Expense 
Per Adult 
Unit Per 
Month

Employer & 
Enrollee 

Contribution 
Per Adult Unit 

Per Month

Excess/ 
Deficit Per 
Adult Unit 
Per Month

CY2004/Q1 1,088 563 1,326 $616 $148 $764 $861 $97 $192.00 $216.37 $24.38
CY2004/Q2 1,071 553 1,305 453 143 596 847 251 152.24 216.36 64.12
CY2004/Q3 1,047 545 1,275 557 140 697 828 131 182.16 216.40 34.24
CY2004/Q4 1,017 530 1,239 626 244 870 804 (66) 234.11 216.35 (17.76)

CY2004 to date 1,056 548 1,286 $2,252 $675 $2,927 $3,340 $413 $189.62 $216.37 $26.75

TOTAL Uniform Medical Plan
Includes:
   - Active/nonMedicare PPO enrollees
   - Active/nonMedicare UMP Neighborhood enrollees
   - Enrollees with Medicare primary coverage
   - Conversion Plan enrollees (not shown above)

Calendar Year 
and Quarter

Average 
Enrollment: 

Adults

Average 
Enrollment: 

Children

Average 
Enrollment: 
Adult Units

Estimated 
Incurred 
Claims

(in $000)

Administrative 
and Other 
Expenses
(in $000)

Total 
Estimated 
Expenses
(in $000)

Employer & 
Enrollee 

Contributions
(in $000)

Excess/ 
Deficit

(in $000)

Estimated 
Expense 
Per Adult 
Unit Per 
Month

Employer & 
Enrollee 

Contribution 
Per Adult Unit 

Per Month

Excess/ 
Deficit Per 
Adult Unit 
Per Month

CY2004/Q1 103,892 29,527 116,550 $91,204 $4,744 $95,948 $111,625 $15,677 $274.41 $319.25 $44.84
CY2004/Q2 104,791 29,831 117,510 99,474 4,038 103,512 112,504 8,992 293.63 319.13 25.51
CY2004/Q3 104,852 29,931 117,647 106,970 5,006 111,976 112,485 509 317.27 318.71 1.44
CY2004/Q4 106,532 29,867 119,335 109,129 5,981 115,110 114,043 (1,067) 321.53 318.55 (2.98)

CY2004 to date 105,017 29,789 117,760 $406,777 $19,769 $426,546 $450,657 $24,111 $301.85 $318.91 $17.06

Note: Children reflected in the Non-Medicare category may contain children covered under the Conversion plan.
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UNIFORM MEDICAL PLAN FINANCIAL SUMMARY
(Based on Incurred Claim Estimates through September 30, 2005)
See below for definitions of column headings

DEFINITIONS OF COLUMN HEADINGS

Average Enrollment: Adults -- average monthly enrollment of subscribers and spouses for the applicable quarter.

Average Enrollment: Children -- average monthly enrollment of children for the applicable quarter.

Average Enrollment: Adult Units -- "Adult units" are used in developing UMP rates, and reflect one or more children per enrollee as 0.75 units.
Per adult unit per month converts totals to per single adult.

Estimated Incurred Claims -- Estimated UMP payments for medical and pharmacy claims with service dates in the applicable quarter.
Includes estimated claims for services received by enrollees during the quarter but not yet paid.
Incurred claims estimates for a particular quarter will be revised as more claims information becomes available.

Administrative and Other Expenses --   includes both administrative functions that are handled in-house (such as Health Care Authority staff assigned to the UMP
program and related non-salary expenses), and outsourced services performed by contractors (such as claims processing).
Also includes prescription drug rebates and adjustments to premium stabilization reserves.

Total Estimated Expenses -- the sum of estimated incurred claims and administrative and other expenses.

Employer and Enrollee Contributions -- based on finalized UMP risk-adjusted rates, multiplied by actual plan enrollment. Includes both estimated state (or employer) 
premium share, as well as enrollee premium contributions.

Excess / Deficit -- employer and enrollee contributions less total estimated expenses.
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